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Syllabus 

 

Semester III  304 – Strategic Human Resource Management 

3 Credits LTP: 2:1:1 Subject Core (SC) Course- Human Resource Management 

Course Outcomes: On successful completion of the course the learner will be able to 

CO# COGNITIVE ABILITIES COURSE OUTCOMES 

CO 304 .1 Remembering REMEMBER the strategies adopted by HR and their implementation issues 

and challenges faced by the organization in national and international 

context. 

CO 304 .2 Understanding Ability to UNDERSTAND and ARTICULATE the basic concepts of SHRM 

and link the HR strategies to the organizational business strategies. 

CO 304 .3 Applying and Analyzing Ability to ANALYZE HR as an investment to the company. 

CO 304 .4 Evaluating Ability to INTERPRET and EVALUATE the implementation of the HR 

strategies. 

CO 304 .5 Creating FORMULATE and provide realistic solutions to the industry by designing 

innovative strategies and logical decision making. 

1.  Introduction to Strategic Human Resource Management: Definition and objectives of SHRM, Evolution of SHRM, 

Strategic Fit, Types of HR strategies, Linking HR strategies to business strategies  (Refer chapter 1) 

2.   Components of SHRM : Human Capital management, Valuation of human resources in a strategic level, HR cost, 

Investments in HR, Formulation of HR strategies, Strategic HR vs traditional HR, HRM in knowledge economy, 

Challenges and issues in implementation of HR strategies in Indian context  (Refer chapter 2) 

3.  HR Planning as a strategy : Business Strategy & HRP, HRP process, Job Analysis, Forecasting and analyzing HR 

demand (qualitative and quantitative), Supply forecasting (external and internal), Comparison of demand and supply 

forecasting  (Refer chapter 3) 

4.  Specific HR strategies : Talent Management strategies, Career Planning and succession planning, Compensation 

and reward strategies, Employee engagement strategies  (Refer chapter 4) 

5. Global Dimensions to HR strategy : SHRM in international context, Global competitive advantage, Issues and 

challenges in SHRM, cross cultural management- developing cross cultural sensitivity, OCTAPACE, Global business 

ethics (Refer chapter 5) 

��� 



 SHRM (SPPU - MBA) 1 Table of Contents 

 

Index 

Unit 1 

Chapter 1 : Introduction to Strategic Human Resource Management 1-1 to 1-13 

1.1 Introduction to Strategic Human Resource Management ......................................................................................................................... 1-2 

1.1.1 Concept of Strategic HRM ........................................................................................................................................................ 1-2 

1.1.2 Nature Of SHRM ....................................................................................................................................................................... 1-2 

1.1.3 Key Features of SHRM ............................................................................................................................................................. 1-3 

1.1.4 Components of SHRM .............................................................................................................................................................. 1-3 

1.1.5 How SHRM differs from HRM ................................................................................................................................................... 1-4 

1.1.6 Impact of Globalization on SHRM ............................................................................................................................................. 1-5 

1.2 Definition ................................................................................................................................................................................................... 1-6 

1.3 Objectives of SHRM ................................................................................................................................................................................. 1-6 

1.4 Evolution of SHRM ................................................................................................................................................................................... 1-7 

1.4.1 Development of HR function ..................................................................................................................................................... 1-7 

1.4.2 From Personnel Management to HR Management .................................................................................................................. 1-7 

1.4.3 From HRM to SHRM: Focus Shift ............................................................................................................................................. 1-8 

1.5 Strategic Fit ............................................................................................................................................................................................... 1-8 

1.5.1 Conceptual Outlook .................................................................................................................................................................. 1-8 

1.5.2 Classification of Strategic Fit .................................................................................................................................................... 1-8 

1.5.3 Best Fit Method ....................................................................................................................................................................... 1-10 

1.6 Types of HR strategies ........................................................................................................................................................................... 1-10 

1.6.1 Bases of Classification of HR Strategies ................................................................................................................................ 1-10 

1.7 Linking HR strategies to Business Strategies ......................................................................................................................................... 1-11 

1.7.1 Classification of Business Strategies ...................................................................................................................................... 1-11 

1.7.2 Porter’s Classification ............................................................................................................................................................. 1-12 

1.7.3 Steps to Align HR with the Business Strategy ........................................................................................................................ 1-12 

Unit 2 

Chapter 2 : Components of SHRM 2-1 to 2-18 

2.1 What is Human Capital ............................................................................................................................................................................. 2-2 

2.2 Human Capital Management .................................................................................................................................................................... 2-2 

2.2.1 Types of Human Capital ........................................................................................................................................................... 2-2 

2.2.2 Valuation of Human Capital ...................................................................................................................................................... 2-3 

2.3 Main HCM data used for measurement .................................................................................................................................................... 2-4 

2.3.1 Approaches to Measurement .................................................................................................................................................... 2-4 

2.4 HR Cost .................................................................................................................................................................................................... 2-7 

2.4.1 Acquisition Cost ........................................................................................................................................................................ 2-7 



 SHRM (SPPU - MBA) 2 Table of Contents 

 

2.4.2 Development Cost .................................................................................................................................................................... 2-7 

2.4.3. Compensation Cost .................................................................................................................................................................. 2-8 

2.4.4 Welfare Cost ............................................................................................................................................................................. 2-8 

2.4.5 Other Costs ............................................................................................................................................................................... 2-8 

2.5 Investment in HR ...................................................................................................................................................................................... 2-8 

2.5.1 Importance of Investment in Human Capital ............................................................................................................................. 2-9 

2.5.2 Areas of Investment in Human Capital ..................................................................................................................................... 2-9 

2.5.3 Strategies of Human Capital Investment ................................................................................................................................ 2-10 

2.6 Formulating HR Strategies ..................................................................................................................................................................... 2-11 

2.7 Strategic Vs Traditional HR .................................................................................................................................................................... 2-14 

2.8 HRM in knowledge economy .................................................................................................................................................................. 2-15 

2.9 Challenges and issues in implementation of HR strategies.................................................................................................................... 2-17 

2.10 Overcoming the barriers ......................................................................................................................................................................... 2-17 

Unit 3 

Chapter 3 : HR Planning as a strategy 3-1 to 3-19 

3.1 HR Planning as a strategy : Business Strategy & HRP ............................................................................................................................ 3-2 

3.1.1 Human Resource Planning ....................................................................................................................................................... 3-2 

3.1.2 Definition ................................................................................................................................................................................... 3-2 

3.1.3 Aims of Human Resource Planning .......................................................................................................................................... 3-2 

3.1.4 Link between HRP and Business Planning .............................................................................................................................. 3-3 

3.1.5 Importance of HRP ................................................................................................................................................................... 3-3 

3.1.6 Limitations of HRP .................................................................................................................................................................... 3-4 

3.2 HRP Process ............................................................................................................................................................................................ 3-4 

3.2.1 The Strategic Role of Human Resource Planning .................................................................................................................... 3-4 

3.2.2 Hard and soft human resource planning ................................................................................................................................... 3-5 

3.2.3 Approaches to human resource planning ................................................................................................................................. 3-5 

3.2.4 Resourcing Plans ...................................................................................................................................................................... 3-5 

3.2.5 Context of HRP ......................................................................................................................................................................... 3-6 

3.2.6 The Process of Human Resource Planning .............................................................................................................................. 3-7 

3.3 Job Analysis .............................................................................................................................................................................................. 3-9 

3.3.1 Definition ................................................................................................................................................................................... 3-9 

3.3.2 Methods of Job Analysis ........................................................................................................................................................... 3-9 

3.3.3 Inter-relationship between Job Analysis and SHRM ............................................................................................................... 3-10 

3.3.4 Benefits of Job Analysis .......................................................................................................................................................... 3-10 

3.4 Forecasting and analyzing, HR demand (qualitative and quantitative) .................................................................................................. 3-11 

3.4.1 Introduction ............................................................................................................................................................................. 3-11 

3.4.2 Reasons for Demand Forecasting .......................................................................................................................................... 3-11 

3.4.3 Demand Forecasting Techniques ........................................................................................................................................... 3-11 



 SHRM (SPPU - MBA) 3 Table of Contents 

 

3.5 Supply forecasting (external and internal) .............................................................................................................................................. 3-14 

3.5.1 Introduction ............................................................................................................................................................................. 3-14 

3.5.2 External Factors of Supply forecasting ................................................................................................................................... 3-14 

3.5.3 Internal Factors of Supply Forecasting ................................................................................................................................... 3-14 

3.5.4  Importance of Supply Forecasting ......................................................................................................................................... 3-14 

3.5.5 Supply Forecasting Techniques ............................................................................................................................................. 3-15 

3.6 Comparison of demand and supply forecasting ..................................................................................................................................... 3-18 

Unit 4 

Chapter 4 : Specific HR strategies 4-1 to 4-20 

4.1 Talent Management .................................................................................................................................................................................. 4-2 

4.1.1 The Objectives of Talent Management ..................................................................................................................................... 4-2 

4.1.2 Talent Management Process .................................................................................................................................................... 4-2 

4.1.3 Benefits of Talent Management ................................................................................................................................................ 4-3 

4.2 Career Planning ........................................................................................................................................................................................ 4-4 

4.2.1 Objectives of Career Planning .................................................................................................................................................. 4-4 

4.2.2 Key Terms in Career Planning .................................................................................................................................................. 4-4 

4.2.3 Career Stages ........................................................................................................................................................................... 4-5 

4.2.4 Individual Career Planning ........................................................................................................................................................ 4-6 

4.2.5 Organisational Career Planning Process/Career Management ................................................................................................ 4-7 

4.2.6 Importance of Career Planning ................................................................................................................................................. 4-8 

4.3 Succession Planning ................................................................................................................................................................................ 4-8 

4.3.1 Objectives of Succession Planning ........................................................................................................................................... 4-9 

4.3.2 Succession Planning Process .................................................................................................................................................. 4-9 

4.3.3 Benefits of Succession Planning ............................................................................................................................................ 4-10 

4.4 Compensation and Benefits .................................................................................................................................................................... 4-10 

4.4.1 The Compensation Process ................................................................................................................................................... 4-11 

4.4.2 The Importance of Compensation/Benefits ............................................................................................................................ 4-12 

4.5  Reward .................................................................................................................................................................................................. 4-13 

4.5.1 Objectives of Reward Strategy ............................................................................................................................................... 4-13 

4.5.2 Basic Types of Reward ........................................................................................................................................................... 4-13 

4.5.3 Rewards by Individual, Team, Organisation ........................................................................................................................... 4-14 

4.5.4 The Structure of Reward Strategy .......................................................................................................................................... 4-14 

4.5.5 Implementing a Rewards Programme .................................................................................................................................... 4-14 

4.5.6 The Content of Reward Strategy ............................................................................................................................................ 4-15 

4.5.7 Principles of Creating a Reward System ................................................................................................................................ 4-16 

4.5.8 Effective Reward Strategies ................................................................................................................................................... 4-16 

4.5.9 Criteria for effectiveness ......................................................................................................................................................... 4-16 

4.6 Employee Engagement .......................................................................................................................................................................... 4-17 

4.6.1 Objectives of Employee Engagement ..................................................................................................................................... 4-17 



 SHRM (SPPU - MBA) 4 Table of Contents 

 

4.6.2 Employee Engagement Drivers .............................................................................................................................................. 4-18 

4.6.3 Importance of Employee Engagement ................................................................................................................................... 4-19 

Unit 5 

Chapter 5 : Global Dimensions to HR strategy 5-1 to 5-20 

5.1 Global Dimensions to HR Strategy ........................................................................................................................................................... 5-2 

5.1.1 Need for International HR Perspective ..................................................................................................................................... 5-2 

5.1.2 Impact of globalization on HRM ................................................................................................................................................ 5-2 

5.1.3 Role of HR in International Context .......................................................................................................................................... 5-3 

5.1.4 Dimensions of HR Strategy ...................................................................................................................................................... 5-3 

5.2 SHRM in international context .................................................................................................................................................................. 5-4 

5.2.1 Development of International SHRM ........................................................................................................................................ 5-4 

5.2.2 Features of International SHRM ............................................................................................................................................... 5-5 

5.2.3 Significance of International SHRM .......................................................................................................................................... 5-5 

5.2.4 Approaches to International SHRM .......................................................................................................................................... 5-5 

5.3 Global competitive advantage .................................................................................................................................................................. 5-6 

5.3.1 Resource - based view ............................................................................................................................................................. 5-6 

5.3.2 VRIO Framework ...................................................................................................................................................................... 5-6 

5.3.3 Application of Resource – based view ...................................................................................................................................... 5-7 

5.3.4 Benefits of competitive advantage ............................................................................................................................................ 5-7 

5.4 Issues and challenges in SHRM ............................................................................................................................................................... 5-8 

5.4.1 Challenges in SHRM ................................................................................................................................................................ 5-8 

5.4.2 Coping with challenges ............................................................................................................................................................. 5-9 

5.5     Cross cultural management ................................................................................................................................................................... 5-10 

5.5.1 Meaning and Introduction ....................................................................................................................................................... 5-10 

5.5.2 Importance .............................................................................................................................................................................. 5-11 

5.5.3 Salient Features ...................................................................................................................................................................... 5-11 

5.5.4 Hofstede Five Culture Dimensions ......................................................................................................................................... 5-12 

5.5.5 Trompenaars’s Model of Culture ............................................................................................................................................ 5-13 

5.6 Developing cross cultural sensitivity ....................................................................................................................................................... 5-15 

5.6.1 Techniques to develop cross cultural sensitivity ..................................................................................................................... 5-15 

5.6.2 Importance of Cultural Sensitivity Training ............................................................................................................................. 5-16 

5.7 OCTAPACE ............................................................................................................................................................................................ 5-17 

5.7.1 Organisation and OCTAPACE Culture ................................................................................................................................... 5-17 

5.8 Global business ethics ............................................................................................................................................................................ 5-18 

5.8.1 Meaning of Ethics ................................................................................................................................................................... 5-18 

5.8.2 Impact of ethics on global business ........................................................................................................................................ 5-19 

5.8.3 Code of ethics ......................................................................................................................................................................... 5-19 

5.8.4 Evolution of ethics ................................................................................................................................................................... 5-19 

���   



Introduction to Strategic Human Resource Management

Unit 1

Syllabus

Definition and objectives of SHRM

Evolution of SHRM

Strategic Fit

Types of HR strategies

Linking HR strategies to business strategies

TM



Components of SHRM
Unit 2

Syllabus

cost, Investments in HR

Formulation of HR strategies

Strategic HR vs traditional HR

HRM in knowledge economy

Challenges and issues in implementation of HR strategies in Indian context

TM



HR Planning as a strategy
Unit 3

Syllabus

Business Strategy & HRP

HRP process

Job Analysis

Forecasting and analyzing

HR demand (qualitative and quantitative)

Supply forecasting (external and internal) 

Comparison of demand and supply forecasting

TM



Specific HR strategies
Unit 4

Syllabus

Talent Management strategies

Career Planning and succession planning

Compensation and reward strategies

Employee engagement strategies

TM



Global Dimensions to HR strategy
Unit 5

Syllabus

SHRM in international context

Global competitive advantage, Issues and

challenges in SHRM

cross cultural management- developing cross cultural sensitivity

OCTAPACE

Global business ethics

TM


	SHRM
	Strategic Human Resource Management
	SHRM
	Strategic Human Resource Management
	Unit 1
	Unit 2
	Unit 3
	Unit 4
	unit 5





