wa TechKnowledge
wF ]

Publications
Your Success is Our Goal

Strategic Human

Resource Management
MBA | Sem 3 | SPPU

Strictly as per the new revised syllabus of Savitribai Phule Pune University w.e.f. year 2019-2020

Strategic Human
Resource Management Price :180/-

After Discount Price : 153/-
ISBN :978-93-90428-35-9

Semester Ill - MBA Prof. Sarah Dsouza
Prof. Angshupriya Datta

E-book w'= TechKnowledge
=3 L ;

edition only Publications

Your Success is Our Goal
www.techknowledgebooks.com

R AN L4 https:/[techknowledgebooks.com/product/strategic-human-resource/
VeleJ 4 https://campusfunda.com/Book/mcq-view/Mjk=


https://techknowledgebooks.com/product/strategic-human-resource/
https://campusfunda.com/Book/mcq-view/Mjk=

About TechKnowledge Publication

OuUr VISION is to create an impact on education

Our missIion is to bring quality content closer to the student community

We accomplish this by continuous innovation and research towards understanding how learning happens.

Our authors are ambassadors of technical & management education and know how to enable the readers for

success beyond exam results and into their careers.

THE WHOLE LIBRARY
IS IN YOUR PHONE

Step to Purchase E-Book

1. Visit the www.techknowledgebooks.com_

2. From bookstore select appropriate University Branch and Subject.

3. Select ‘Buy eBook’ button.

4. You will be redirected to eBook portal -www.campusfunda.com

5. Signup [ Login (mandatory) (Please confirm signup email in your inbox)
6. In ebooks section you will find the respective eBook for purchase.

7. You will have ebook in your account.

online or offline education learn better with Techknowledge eBooks



TechKnowledge

Publications
Your Success is Our Goal

SPPU MBA SEM Ili
e-books Available

R,

= il

Sf;'ategic
Management

Semester lll - MBA Dr.Meena Sharma
Dr. Prasad Bhanage
Dr. Madhavi Deshpande
-t
E-book Techl(nowledge
edition only =] \(

ys ncl

www.techknowledgebooks.com

Price :3190/-
ISBN : 978-93-90428-34-2

. year 2019-2020

International Business
Environment

Semester Il - MBA

Prof. Sonali Bagade
Dr. Priyanka Dhoot

E-book
edition only

www.techknowledgebooks.com

Price :3190/-
ISBN : 978-93-90428-27-4

Corporate
Governance

Semester Ill - MBA Dr. Archana Salve
Dr. Vijayshri Mehtha

Dr. Mansjusha Kadam

o

E-book (=] - Techl(noluled e
edition only ‘F Pu h\ g
Your Suc o FGoal

www.techknowledgebooks.com

Price :3180/-
ISBN : 978-93-90428-20-5

4. year 2019-2020

DeC|S|on Saence

Semester Ill - MBA

Dr. Tejshri Talla

E-book (== s Techl(noluled e
edition only ‘ ‘F u g

Pub
VuurSu o c ol

www.techknowledgebooks.com

Price :3190/-
ISBN : 978-81-947867-2-6

Project Management

Semester Ill - MBA

Dr. Atul Fegade
Prof. Rachana Adtani

B Techl(noluled e
‘F Pub \ g
Your Succ D ﬂ l

E-book
edition only

www.techknowledgebooks.com

Price :3170/-
ISBN : 978-81-947867-8-8

/\ ‘

Management of
Non-profit organizations

Semester Ill - MBA Dr. Reshma R. Kabugade
Dr. Sarika Bhosale

Dr. Dipti Barge

o
E-book (=] - Techl(noluled e
edition only ‘ ‘F Pu h\ g
Your Suc o FGoal

www.techknowledgebooks.com

Price :3180/-
ISBN : 978-93-90428-28-1

. year 2019-2020

Internatlonal Busmess
Economics

Semester lll - MBA

Prof. Gurunath Waghale
Dr. Nilesh Patil
Prof. Anil Aralikar

o
‘\F‘- Techl(nowledge

PD\
Your Suct ncl

E-book
edition only

Price :3180/-
ISBN : 978-93-90428-26-7

4. year 2019-2020

Knewledge Management

Semester Il - MBA

E-book
edition only

www.techknowledgebooks.com

Price :3190/-
ISBN : 978-81-947867-5-7

year 2018-2020

Services Marketlng

Semester il - MBA Dr.Varsha Bihade
Prof. Harish Naidu

Dr. Irfan Siddiqui

B Techl(noluled e
‘F Pub \ g
Your Succ D ﬂ l

edition oniy

www.techknowledgebooks.com

Price :3190/-
ISBN : 978-93-90428-19-9




== TechKnowledge
W :

Publications
Your Success is Our Goal

Sales & Distribution
Management

Semester lll - MBA Prof. Shweta Khatri

Prof. Sameer Patil

o

E-book = \ 4 Techl(noluled e
edition only E ‘F Pu hl g
Your Suc a FGoal

www.techknowledgebooks.com

Price :3180/-
ISBN : 978-81-947867-9-5

tly as per iversity wed. year 2019-2020

Strateglc Humqn
Resource Management

Semester lll - MBA Prof. Sarah Dsouza

Prof. Angshupriya Datta

cdition onty| ST

www.techknowledgebooks.com

F Techl(noluledge

acl

Price :3180/-
ISBN : 978-93-90428-35-9

Machine Learning & Cog'ﬁitive
intelligence using Python

Prof. Sanjeev Gupta

Semester Il - MBA
Prof. Priyanka Goel

o

E-book = \ 4 Techl(noluled e
edition only E ‘F Pu hl g
Your Suc a FGoal

www.techknowledgebooks.com

Price : ¥ 220/-
ISBN : 978-81-947867-7-1

SPPU MBA SEM Ili
e-books Available

Advanced Financial
Management

Dr. Pushpender Kumar
Dr.Meghana Bhilare

o

E-book = \ 4 Techl(noluled e
edition only E ‘F Pu hl g
Your Suc a FGoal

www.techknowledgebooks.com

Price :3180/-
ISBN : 978-81-947867-0-2

ctly as per ity w.ed. year 2018-2020

Humqn Resource
Operations

Semester lll - MBA Dr. Deepali S. Patil

Prof. Saylee Karande
Dr Anuradha Phadnis

F Techl(noluledge

acl

cdition onty| ST

www.techknowledgebooks.com

Price :3170/-
ISBN : 978-93-90428-25-0

Logistic Management

Semester Ill - MBA Prof. Sudeep Limaye

o

E-book = \ 4 Techl(noluled e
edition only E ‘F Pu hl g
Your Suc a FGoal

www.techknowledgebooks.com

Price : 3150/ -
ISBN : 978-81-947867-6-4

cdition only| ]

www.techknowledgebooks.com

. year 2019-2020

Strictly as per

Internqtlonql Flnqnce

Semester lll - MBA

Dr. Varsha Goyal
Dr. Payal Samdariya
Prof. Kavita Pareek

B Techl(noluled e
?F i1 g

ur Suce acl

Price : ¥ 250/-
ISBN : 978-81-947867-3-3

strictly as per . year 2019-2020

Advanced S’rahshcal
Methods using R

Semester lll - MBA Prof. Dhanjay Bhavsar

Prof. Amit shrivastav

B Techl(noluled e
b4 I g

E-book =
edition only S& b
Your Suc a FGoal

www.techknowledgebooks.com

Price : ¥ 200/-

ISBN : 978-81-947867-1-9




Strategic Human
Resource Management

(Code : 304 HRM - SC)
Semester III- Master of Business Administration (MBA)

(Savitribai Phule Pune University)

Strictly as per the New Revised Syllabus (Rev. 2019) of Savitribai Phule Pune
University w.e.f. academic year 2020-21 (As per Choice Based Credit System)

Prof. Angshupriya Datta Prof. Sarah D'souza

Ph.D. (HRM), MBA (HRM) Ph.D. (Pursuing), PGDM (Human Resources)
B.Tech. (Computer Engineering), M.A. (English), B.A. (Education),

NET (Management) Qualified Diploma in School Management,

Assistant Professor, Assistant Professor,

Dr. D.Y. Patil Institute of Research and Dr. D.Y. Patil Institute of MCA and Management.,
Management. Pune. Akurdi, Pune.

ONPOMBA13A Price? 180/-

== TechKnowledge ‘

Publications

(Book Code : ONPOMBA13A)



Strategic Human Resource Management
Prof. Angshupriya Datta, Prof. Sarah D’Souza
Semester III — Master of Business Administration (MBA)(SPPU)

Copyright © by Authors. All rights reserved. No part of this publication may be reproduced, copied, or stored in a
retrieval system, distributed or transmitted in any form or by any means, including photocopy, recording, or other

electronic or mechanical methods, without the prior written permission of the publisher.

This book is sold subject to the condition that it shall not, by the way of trade or otherwise, be lent, resold, hired out, or
otherwise circulated without the publisher’s prior written consent in any form of binding or cover other than which it is
published and without a similar condition including this condition being imposed on the subsequent purchaser and

without limiting the rights under copyright reserved above.

First Edition : October 2020

This edition is designed for Savitribai Phule Pune University but can be globally purchased.

ISBN : 978-93-90428-35-9

Published by
TechKnowledge Publications

Head Office :  B/5, First floor, Maniratna Complex,
Taware Colony,Aranyeshwar Corner,
Pune - 411 009. Maharashtra State,
India. Ph : 91-20-24221234, 91-20-24225678.

[Code : 304 HRM - SC] (FID : ONPOMBA13) (Book Code : ONPOMBA13A)

(Book Code : ONPOMBA13A)




We dedicate this Publication soulfully and wholeheartedly,
in loving memory of our beloved founder director,
Late Shri. Pradeepyi Lalchandfi Lunawat,

who will a[ways be an inspiration, a positive force and strong support

behind us.

My worK is my prayer to God”

= Lt. Shri. Pradeepji L. Lunawat

Soulful Tribute and Gratitude for all Your
Sacrifices, Hardwork and 40 years of Strong Vision. ..




Preface

Dear Students,

We are extremely happy to present the book of “Strategic Human Resource Management”
for you. We have divided the subject into small chapters so that the topics can be arranged and
understood properly. The topics within the chapters have been arranged in a proper sequence to

ensure smooth flow of the subject.

We present this book in the loving memory of Late. Shri. Pradeepji Lunawat, our source of
inspiration and a strong foundation of “TechKnowledge Publications”. He will always be

remembered in our hearts and motivate us to achieve our new milestone.

We are thankful to Seema P. Lunawat, Vaishali Nisargandand Dr. Deepali Patil for the
encouragement and support that they have extended. We are also thankful to the staff members of
TechKnowledge Publications and others for their efforts to make this book as good as it is. We have
made every possible efforts to eliminate all the errors in this book. However if you find any, please

let us know, because that will help us to improve the book quality further.
We are thankful to my family members and friends for their patience and encouragement.

- Authors
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Syllabus

Semester llI 304 — Strategic Human Resource Management

3 Credits LTP: 2:1:1 Subject Core (SC) Course- Human Resource Management

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE ABILITIES COURSE OUTCOMES
CO 304 1 Remembering REMEMBER the strategies adopted by HR and their implementation issues
and challenges faced by the organization in national and international
context.
CO 304 .2 | Understanding Ability to UNDERSTAND and ARTICULATE the basic concepts of SHRM

and link the HR strategies to the organizational business strategies.

CO 304 .3 | Applying and Analyzing | Ability to ANALYZE HR as an investment to the company.

CO 304 .4 | Evaluating Ability to INTERPRET and EVALUATE the implementation of the HR
strategies.
CO 304 .5 | Creating FORMULATE and provide realistic solutions to the industry by designing

innovative strategies and logical decision making.

1. Introduction to Strategic Human Resource Management: Definition and objectives of SHRM, Evolution of SHRM,
Strategic Fit, Types of HR strategies, Linking HR strategies to business strategies (Refer chapter 1)

2. Components of SHRM : Human Capital management, Valuation of human resources in a strategic level, HR cost,
Investments in HR, Formulation of HR strategies, Strategic HR vs traditional HR, HRM in knowledge economy,
Challenges and issues in implementation of HR strategies in Indian context (Refer chapter 2)

3. HR Planning as a strategy : Business Strategy & HRP, HRP process, Job Analysis, Forecasting and analyzing HR
demand (qualitative and quantitative), Supply forecasting (external and internal), Comparison of demand and supply
forecasting (Refer chapter 3)

4. Specific HR strategies : Talent Management strategies, Career Planning and succession planning, Compensation
and reward strategies, Employee engagement strategies (Refer chapter 4)

5. Global Dimensions to HR strategy : SHRM in international context, Global competitive advantage, Issues and
challenges in SHRM, cross cultural management- developing cross cultural sensitivity, OCTAPACE, Global business
ethics (Refer chapter 5)

Qaaa

(Book Code : ONPOMBA13A)




37" SHRM (SPPU - MBA) 1 Table of Contents

Chapter 1 : Introduction to Strategic Human Resource Management 1-1to 1-13
1.1 Introduction to Strategic Human ReSource ManagemENt...........ooouiiii ittt et e et e e et e et e e e e ae e e e abe e e e eabeeeanneeeeanbeeesneeaans 1-2
1.1.1 (00T gTor=T o] o] 53 (=T (=Yool | Y PSPPI 1-2

1.1.2 NALUFE OF SHRIM......iiiii ettt e e e Rt et e e Rt e et e ee e e st et e s e e e a e e R e e e e e Rt e aeeeeeeseeseeereenenreeanenneeneene e 1-2

1.1.3 KeY FEAtUrES OFf SHRIM ...ttt ettt et e e e abe e e aa b et e ek b e e e et e e e aee e e anbee e e nbeeesaneeeeasneeeantseeesnseaeaneeeaannen 1-3

1.1.4 ComPONENLS Of SHRIM ... ..ot e e et e e e st e e e e ebeeeeeate e e e aaeeeeaabeeeasseeeaasseeesaseeeansaeeeanseeessseeeansaeesanseaeans 1-3

1.1.5 How SHRM differs from HRM ..ot e e re e e e e r e e e nr e e e e nneeneene e 1-4

1.1.6 Impact of GIobaliZation ON SHRIM ... ... ettt e e sttt e e s ae e e e e be e e e bt e e e nbeeesaneeeeasseeeaabseeesnseaeaneeaaannen 1-5

I =Y {31 o oSS UPSRR 1-6
1.3 ODJECHVES OF SHRIM ...ttt h et et e ettt e et e et eee bt e h e e eeteeee e e bt e bt e oo bt e eae e eet e ettt eas e et e e eas e e bt e naeeenneenaneeateenenen 1-6
1.4 EVOIULION OFf SHRIM ..ottt e ettt e ettt e ate e e e seeeeaaaeee e steeeaaseeeeamseeemseeeenteeeamneeeenseeeaasseeeamseeeenseeeenseeeenseeeanneeeeanneneans 1-7
1.4.1 Development Of HR FUNCHON ... ettt e ettt e e sttt e e ete e e e bt e e e nbe e e saneeeaasaeeeanbeeeeanseeeaneeeaannen 1-7

1.4.2 From Personnel Management to HR Management .............ccooiiiiiiiiiiii e e 1-7

1.4.3 From HRM to SHRM: FOCUS Shift.........ooiiiiiiiiiieii ettt n e r e r e e snenneene e 1-8

(TS (- (=Y (o2 | PSP POPR PSPPI 1-8
1.5.1 (70 Tet=Y o (= I @ U1 [ Yo SRS 1-8

1.5.2 Classification Of STrAt@GIC Fif ... .eeiiiiii ettt ettt e e ettt e e et e e e kbt e e sabbe e e aaee e e e beeeeanbeeeaneeeeanbeeesanneaeas 1-8

1.5.3 BESE Fit IMETNOM. ...ttt bbbttt h bt b st b e E et h bRt b bt Rt b Rt et b et b bt ene s 1-10

L I B/ o =T o)l o | ST (= T 1= ST 1-10
1.6.1 Bases of Classification of HR Strat@gi€s ..........oouiiiiiiiiiiii ettt sttt b et e st e et e seeebeeseeeenes 1-10

1.7  Linking HR strategies t0 BUSINESS SIrat@gies..........oi ittt e ettt ettt e e sttt e e e be e e e emte e e s nee e e anbeeeenbeeeanneeeenneas 1-11
1.7.1 Classification Of BUSINESS Strat@gieS........cciuuiiuiiiiiiiie ettt e et e et e e ebe e eae e e bt e sateebeeeseeebeesseeenbeesnseanneanns 1-11

1.7.2 POrter's ClasSifiCaAtION ............oouiiiiiii e e e et 1-12

1.7.3 Steps to Align HR with the BUSINESS Srat@gy ........cccuiiiuiiiiiii e e 1-12
Chapter 2: Components of SHRM 2-1to 2-18
2.1 What IS HUMAN CAPIAL ..ottt sttt he e bt e h ettt e e bt e b £ e e e st oo bt e eae e ettt eas e et e e ees e e bt e naeeemteenaneeteenenes 2-2
2.2 HUuman Capital ManAGEMENT ..........ooiiiiiiiie ettt ettt ettt e e bt e bt e sae e e et e ee e e b £ e oo st e bt e ea et et enan e e bt e eh e b e e nhe e et e nan e et naen 2-2
2.21 Y o LeE T oLl (01 4 F= T =T o = RPN 2-2

222 Valuation of HUMAN CAPItal.........eieiiiiiiiiie et e e e e e e et e e st e e e sa e e e saseeesateeeassaeeaasteeeensteeeansaeeesseeennseeeennnenns 2-3

2.3 Main HCM data USEd fOr MEASUIEIMENT ......c..iiiiiiiii ittt r ettt et h ek e ettt e e e et e et et e eb e e s e bt e e e bt naeenesne e e ennes 2-4
2.3.1 APProaChes 10 MEASUIEIMENT . .......coii et e e e e e e et e e e e e s e eeeeeeeeaa s taeeeeeesaaseeeaeeesansssteeeaeeaannnsneeneeeaansnnneeeeenannes 2-4

2.4 HR COSt ..ttt ettt bbbt bbb £k h £ h b eh SR £ R R e e e £eh e s oA £ R £ R e R e R e R £ e E £ eh £ AR e h AR ea £ R e R e R e b £ e Rt eh e b b et b bt 2-7
2.4.1 oo U711 o O o T RSP 2-7

| Attt



37" SHRM (SPPU - MBA) 2 Table of Contents
2.4.2 [V o] o] 0 =Y a1 A 7o L) SO S USRS SPTOPPPROt 2-7
243. (OFeT T o= T o] N O T TP 2-8
244 L] L= L O o L] T TP PP P PR URPTOURURPTOPPOE 2-8
245 OFNEI COSES ...ttt ettt ettt et h e bt s e bt et e et e h e e et e R e e s e R e e e k£ e e R £ e R Rt SR e e R e R e R Rt ae Rt e e et eae s re et s 2-8

2.5 INVESTMENTIN HR L. ettt h e et e bt e e bt s b e eae e e bt e e e b e e e b e e e h s e e e bt e s ae e e bt e e b e et e e e he e e be e s he e e beesan e e teeeaeas 2-8
2.5.1 Importance of Investment in HUMaN Capital..............coouiiiiiuiii ittt e e et e e s saeeeeebeeeeannes 2-9
252 Areas of Investment in HUMAN Capital ............oooiiiiiiiie e s e e e e st e e e sae e s ba e e e steeesnteeesssaeeenseeesnsaeeennneens 2-9
253 Strategies of Human Capital INVESIMENT ..ottt e e e et e e e st e e s st e e e enaeeesnteeesnneeeenneas 2-10

2.6 FOrmulating HR STrat@gIes ........eiiiiiiiiiiiei ettt h ettt oot e e et e e s bt e eh et sa bt e bt e et e e b e e e e bt e ab e e sebeebeenareentee e 2-11

2.7 Strategic VS Traditional HR .......coiiiiiii ettt h et b e s h et ehe e e bt e b et ea bt e eh et ea bt e be e ea bt e b e e e a bt e ab e e eheeebeenareetee e 2-14

2.8 HRM iN KNOWIEAGE ECOMOIMY ... ..iiiiiiiiieiiite it te ettt e et e e et e e sttt e e e e e e st e e e s st e e s st e e eass e e e nas et e e aE s e e e eae et e e se et e eaEe e e e nn et e annae e e s neeenanneeeeanneeesnnas 2-15

2.9 Challenges and issues in implementation of HR Strat@gies. ............oiiiiiiiiiiiiii et 2-17

2.10 OVErCOMING thE DAITIEIS .......eiiieii ittt ettt a ettt h ettt ek e oa bt e h e a4 h e e b et ea bt e b et ea bt e eh et ea bt e et e e e bt e b e e eab e e sb e e aabeenbeenabeebee e 2-17

Chapter 3: HR Planning as a strategy 3-1to 3-19
3.1 HRPlanning as a strategy : BuSINeSs Strategy & HRP .........oo i ettt eees 3-2
3.1.1 HUM@N RESOUICE PIANNING ...ttt ettt e et e e ettt e e st e e e st e e e e aase e e e bt e e anbeeeenbeeesaneeesasseeeanbeeeesnseaeaneeeeannen 3-2

3.1.2 (D7 {10111 F T TP TSP PP U PRV PSR PPTPROPRPRIN 3-2

3.1.3 AIms of HUMaN RESOUICE PIANNING ........eiiuiiiiiiiit ettt b e a e bt sttt e et e sae e st e eebe e eare e be e et e naeeseneens 3-2

3.1.4 Link between HRP and BUSINESS PIANNING .......cooiiiiiiiiiie ittt ettt et e e et e e et e e e s aaee e sbaee e aateeaasneeeaanbeeeannnen 3-3

3.1.5 IMPOIANCE OF HRP ...ttt ettt e e ettt e e aa e e e e be e e s s beeesasaeeeaaeeaaaseeeanbeeeenbeeesasaeeeasseeesnseeessnsseesanneeennres 3-3

3.1.6 LIMItAtIONS OF HRP ...ttt ettt et e bt et e e he e e bt e bt e et e e nae e e bt e sae e et e e ebe e e b e e nnneaaneens 3-4

L 1 el (e o= OO PP 3-4
3.21 The Strategic Role of Human ReSource PIanNiNg ..........c.ooiiiiiiiiiii ettt 3-4

3.2.2 Hard and soft human reSOUICE PIANNING.......cco i ittt e et e e e te e e e sate e e e aaeeeaabe e e e anteeeaneeeeanbeeesanseeeanneeane 3-5

3.2.3 Approaches to hUMaN reSOUMCE PIANNING .........eiiiiuiiieiiii ettt e st e e e bt et e et e e e s aabeesasb e e e aabe e e ebs e e e eateeeanneeeeanneeesnnes 3-5

3.24 RESOUICING PIANS ...ttt h ettt a ettt et e e e bt e eb e et e e e ee e e bt e e bt e e bt e nae e et e e nae e et e e nbe e e b e e naeeaaneens 3-5

3.2.5 CONEXE OF HRP ...ttt h e e h e b et e e b e e e bt e s he e e bt esae e et e e sba e e b e e s beeeateesaeesateenanas 3-6

3.2.6 The Process of HUMan RESOUIMCE PIANNING.........ooitiiiiiiiie ittt ettt e b e e s et e e bt e saeeeateessbeabeesseeenbeesneeanseanes 3-7

K G N [o o I Y F=1 | TSP UU PR PUUPUPPRPONE 3-9
3.3.1 (D7 {1111 F USSP U PTU SR UPTURRPPTURRPRPRIO 3-9

3.3.2 METhOAS OF JOD ANGIYSIS .....c..vieeiiitieei ettt ettt ettt et sa et et e e ae e e bt e he e e bt e nae e et e e nae e et e e nbe e e b e e naeeanneens 3-9

3.3.3 Inter-relationship between Job Analysis and SHRIM........coo ittt e et e e stb e e e see e e e snseeeaneee s 3-10

3.34 BENETitS Of JOD ANGIYSIS. ...ttt ettt ettt et e e ae e e beeeh e e e bt e sa b e bt e ea b e e bt e e R bt e bt e eR e e e bt e enbeebeeeneeebeeenneennes 3-10

3.4 Forecasting and analyzing, HR demand (qualitative and quantitative) ............ccooiioiiiiie e 3-11
3.4.1 a1y o (U1 o] o ISP PP P UPPPRPPI 3-11

3.4.2 Reasons for DEmMaNd FOrECASTING .........utiiiiiiiiitieite ettt a ettt a et et ettt e bt e sae e et e e nan e et e e sbe e e bt e naeeeans 3-11

3.4.3 Demand FOorecasting TECRNIGUES .........coi ittt ettt et e et e e e bt e e sas e e e e ab e e e eate e e e eateeeanbeeeeanbeeeanreaaan 3-11

V= TechKnowledge

o)
w
o -

ublications



RF SHRM (SPPU - MBA) 3 Table of Contents
3.5 Supply forecasting (external @nd INTEINAI) ............ooiiiiiii e ettt et s e e et e e e sb e e st e e beesaneene e 3-14
3.5.1 INEFOAUCTION ... et b e ettt e b e s a b e e b e s b e e e s b e s et e e b e e s aa e et e e s ba e e b e e s e e ans 3-14

3.5.2 External Factors of SUPPIY FOrECaSTING ........uiiiiiieii ettt ettt ettt e sae e 3-14

3.5.3 Internal Factors of SUPPIY FOrECASTING .......eiiiiiii ittt sttt ettt eans 3-14

354 IMPOrtance Of SUPPIY FOMECASTING ......ciuui ittt ettt e bt e bt et e e sb e e bt e saeeanbeesabeebeesneeenbeesneeanns 3-14

3.5.5 Supply FOrecasting TECNIGUES ..........couiiiiieiiieee e et s s e e s r e e sn e s nnesneennenreens 3-15

3.6 Comparison of demand and SUPPIY fOrECASHING .......ccuuiiiuiiiiiiiie ettt ettt et e bt e beeesbeeebeesabeebeesabeeteeaneeebeesnaeennes 3-18
Chapter 4 : Specific HR strategies 4-1 to 4-20
L 30t N == 01 Y =T g = T= 4= o PO OO PU PPN 4-2
411 The Objectives of Talent ManNAGEMENT...........coiii ittt b et ae e e bt e et e e esb e e saeesaneenbeenreeneeeenne 4-2

4.1.2 Talent ManagEmMENT PrOCESS .......cooiuiii ittt ee ettt e ettt e e ettt e e s bt e e e aee e e e abee e e sb e e e e sbeeaateeeeabeeeaanbeeesanbeeeamneeeanbeaesaneeeeanneens 4-2

413 Benefits Of Talent MAnNAGEMENT . ..........oouiiii ettt ettt et e e sbeeeab e e bt e beesbeeesbeesaeeambeeeheeenbeeabeeanbeeaneeanneeas 4-3

S 07 14T =Y ol o - 0T 1o T USSR SRPUPRN 4-4
421 ODbJectives Of Car€er PIANNING .........coiu ittt ettt et e bt e eab e e ehee s abe et e e beeaaeeamseeeaeeamteeabeeanbeasbeeanbeesneesnneeneas 4-4

422 Key Terms in Car€er PIanNiNg.........oo ittt ettt sa ettt e et e e bt e sttt e bt e sae e st e enae e et e e nbeeeabeenneeenneens 4-4

423 (07 14 TCT B = To [T TR 4-5

424 [LaTe AT [N E= M@=y =T=T g F=T oV T o o PP PP PR OPRPTOPPPOt 4-6

425 Organisational Career Planning Process/Career ManagemeNnt.............coouiiiiiriiiiiieiie ettt 4-7

4.2.6 Importance Of CarEer PIANNING ............oiii ettt b e b e e e e e bt e e b e e e b e e s ae e st e e s be e et e e sbe e e b e e sbeesaneens 4-8

4.3 SUCCESSION PIANMING ...ttt ettt h e et ettt st et e e e e st e b e e eh et e e st e ohe e et e e e st e b et ehe e e bt e eae e et e e ees e e b e e ebe e e b e e naneeteenen e e reeneneenne 4-8
4.3.1 Objectives Of SUCCESSION PIANNMING.........oiiiiii ettt e ettt e e aee e e e bt eesasbeeeaabeeeaasseeeaabeeeeenseeeaneeeaantesanneaaanes 4-9

4.3.2 SUCCESSION PlANNING PrOCESS ...ttt ettt ettt bt e s he e et eeh et e bt e s h et eheeeaeeeab e e eheeembeeabeeenbeeebeeanbeesneesnneeneas 4-9

4.3.3 Benefits 0of SUCCESSION PIANNING ..ottt ettt ettt e b e sa ettt e s e bt eebn e e b e e naeeeans 4-10

N O70 104 To LT T To o I=TaTo B =TT o T=Y 1SRRI 4-10
4.41 The COMPENSATION PTOCESS .....coutiiiiiitii ittt ettt e h e e et et rae e et e e s ee e et e e abe e e bt e naeeeateenaeeereeneeeas 4-11

442 The Importance of CompensatioN/BENETILS ...........ooi ittt st e e sat e e e snte e e etaeeeanreeeanee 4-12

I S =T T (o LTSRS 4-13
451 (0o (=Yoo A= 1o IS = 1 (=T | PSS RUP 4-13

452 BasSiC TYPES Of REWAIT .........uiiiiiiiieiie ettt ettt et a ettt e e e et e bt e e R et e bt e ea et e aeeea b e e be e e R b e e bt e sa e e e nbeeenbeembeeanbeebeesnneennes 4-13

453 Rewards by Individual, Team, OrganiSation ............c.coiuiiiiiiiiii ettt ettt sttt nreeeenes 4-14

454 The Structure Of REWArd SIFAtEQY ........cooeiii ittt ettt e e ettt e e e be e e sbeeesaneee e ambeeessbeaeanseeeaanneeeantneeaanes 4-14

45.5 Implementing @ ReWardS PrOGIaMIMIE ..........coiuiiiiiiiie ettt ettt ettt et e et e e e e st e e e s be e eats e e e eate e e e nee e e anbeeesnreeeanneeenas 4-14

456 The Content Of REWAIA SIrat@Y ........couiiiiiiieiiiei ettt bbbt ea ettt e s ee e e bt e st e e e beenaeeeateesaeeebeenene s 4-15

457 Principles of Creating @ REWAIA SYSTEIM ...ttt e e st e e sae e e et b e e e eate e e e sabeeeanbeeeeanreeaaneeaaan 4-16

4538 Effective REWAId STrAtEGIES ... ..ottt et e b e e ab e st e e be e e b bt e bt e saeeenbeeembeenbeeasbeebeesneeannes 4-16

459 Criteria fOr EffECHVENESS ...ttt h et e et h e ea e e bt sa et e bt e s be e e bt e naeeeneenaneetee e 4-16

4.6 EMPIOYEE ENQGAGEMENT ...ttt ettt e et e bt e e et e bt e et e et e e b e e h e e e et e bt gt et e e bt R e e eh et e he e et e et e et ereeeane s 4-17
4.6.1 Objectives of EMPIOYEe ENGAgEMENT........cc.oii ittt ettt ettt ae et e et sar e et e e e e nreesneenee 4-17

V= TechKnowledge

o)
w
o -

ublications



37" SHRM (SPPU - MBA) 4 Table of Contents
46.2 EMPIOyee ENGAGEMENT DIIVEIS ......oiiiiiiiiiiie ettt ettt et e e he et e e b et e e st e e e s s et e aa s e e e et s e e e eate e e e amte e e enbeeeeanbeeesnreeeas 4-18

4.6.3 Importance of EMPIoyee ENGAgEMENT .........couiiiiiiiiiii ettt sttt b e sa ettt ettt et e e beeeanes 4-19
Chapter 5: Global Dimensions to HR strategy 5-1 to 5-20
5.1  Global DIMENSIONS t0 HR SErA@Y .....ceiiiiiiiiiiieiiie ettt ettt ettt e ettt e e ettt e e aube e e s aea e aaseee e seeeeaabeeaeamseeeamseeeeanbeeeannneeeanneeeaanaeaeaan 5-2
5.1.1 Need for International HR PErSPECLIVE ..........cc.uiiiiiiie ettt e e e et e et e e et e e e s aae e e eaaee e staeeesaneeesaeeeeannes 5-2

5.1.2 Impact of globalization ON HRIM ..........oii ettt ettt ettt b e sae e et e e s it et e e nbe e e b e e nreeeaneens 5-2

5.1.3 Role of HR in International CONEXL ..........cc.oi i e 5-3

514 DImMENSIONS Of HR STFAEQY ...uveeiiiiiiie ittt b e et e ae e bt e s be e e bt e sae e e et e s ae e et e e sbeeeabeenaeeeaneens 5-3

5.2 SHRM N interN@tional CONTEXL ........co.eiiiiii ettt ettt et et b e e h e e e b e e e ae e et e s et e et e e e bs e e b e e s beesteesaeeeteesanas 5-4
5.21 Development of International SHRIM ...........oo ittt e sttt e e bt e e e ebe e e s sbee e saseeesabaeeeeabeeaasaseaeaneeeeannen 5-4

522 Features of INternational SHRIM ... st e e s e e e e r e aeesnenneene e 5-5

5.2.3 Significance of INterNAtioNal SHRIM .........o et et e e e bt e e st e e sttt e e sate e e anbeeeaanbeeeaneeeeanbeeesanneaens 5-5

524 Approaches to INternNatioNal SHRIM ..........cooiiiiiiiiiie et e st e e e st e e e st e e e sseeeeaaeeaasbeeesnsseeeassaeeensseaesnsseeennneenn 5-5

5.3  Global COMPELItIVE AUVANTAGE .......eiiiiiieiiiiie ettt h e s et et e et ekt e e e st e bt e e et e et e nat e et e e sbs e e bt e saeeeneenaneeteeneees 5-6
5.3.1 RESOUICE = DASEA VIEW ...ttt ettt a ettt h e et eeh et et e e ee e e bt e he e e bt e nae e et e e nae e et e e ebeeeabeenreeanneens 5-6

5.3.2 VRIO FTAMEWOTK ...ttt ettt h e h e bt bt et eh e et s bt e s e e R e e he b £ e e sttt e ee e et ehe et e eb e e s e et e e s e bt ene e e e nneennenris 5-6

5.3.3 Application Of RESOUICE — DASEA VIEW ........cciuiiiiiiiiieiie ettt ettt sh et e et eeae et e e sae e et e e nbe e e e e nneeeaneens 5-7

5.34 Benefits of COMPEtitive adVantage..........coiii ittt sttt ettt e e b e naeeenneeas 5-7

5.4  Issues and Challenges iN SHRM .........ooi ettt s et ettt et et e e e et s ae e s e e e b e e e e ere e e e e e eae e e e smeenenreennenneas 5-8
5.4.1 ChalleNgEs IN SHRIM ...t bt a ettt et e e bt e e bt e o a bt e oh et et e eh et e bt e eb et et e e sae e et e e ebe e e bt e beeeaneenaeenreeenen 5-8

5.4.2 COPING With ChaIIENGES ...ttt ettt ekt e ek bt e bt e e ae et e e abe e eheeemb e e eheeembeeeb e e e nbeesbeeanteesneesnseenneas 5-9

5.5 Cross CUUIal MANAGEMENT ......ciiuiiiiii ittt ettt h e ettt sa e et eeae e e b e e e b e e te e e bt e ke e ee bt e ea et eab e e et e eat e e b e e e eb e e abeeseteeneenaneenteenen 5-10
5.5.1 V[T ol aTe TR=Ta o I [a 11 e e [UT i o] o O PSP P PP UPPPTPPI 5-10

5.5.2 4] T o =T o7 = USSR 5-11

5.5.3 SAIENE FEALUMNES ...ttt ettt bttt bbbt h e bbb e et E ettt ae e h e R e e bRt n et en e na e een e reere e 5-11

554 Hofstede Five CUlture DIMENSIONS ..........ciiiiiiiiiiieie ettt b et b ettt e bt sa e e et e e nan e et e e sbe e e b e e neeeenns 5-12

555 Trompenaars’s MOAE! Of CUIUIE ...........ccueiiiiiie e e et e e et e e e et e e e e be e eab e e e saaeeeaabeeeasseaesanseesasnneeansaeesanns 5-13

5.6 Developing CroSS CURUIAl SENSIHIVILY ........coiiiiiiiiiee ettt e et e a e ek e e e ss e e e et et e e b e e e e ate e e e nar e e e e neeeeenreeesnreeeas 5-15
5.6.1 Techniques to develop Cross CUUral SENSIHIVILY ........c.uiiiiiiii et e e e e e e e 5-15

5.6.2 Importance of Cultural SENSitiVity TFaINING .........ooiiiiii et e ettt e e eeaaa e e e e aase e e ate e e e aaseeeabeeeaanreeeaneeaaas 5-16

BT OCTAPAGCE ..ottt ettt ettt a et e bt e st e bt e et et e e et et e e R e e s e e eR e e R s e R e ea e e R eae e ARt SR £ e R SR £ e R R £ e R h e e Rt R e e Rt bt e Rttt e an et e e nneeneen 5-17
5.71 Organisation @and OCTAPACE CUIUIE ......oc.uiiiiiiieee ettt et et e b et ee st e e be e beeabeesaeeanteesseeanbeesbeeanneesneeanneanns 5-17

5.8 GlObal DUSINESS BENICS ..ottt e e s et e e h e e bt e R Rt e bt a e r Rt e n et re e nre e 5-18
5.8.1 MEANING OF ENICS ...ttt ettt b e e bt eae e bt ee bt e bt e e b et e bt e na et et e e nat e et e e eeneebeesaneennes 5-18

5.8.2 Impact of ethics 0N GIODAI DUSINESS .........oiiiii ettt sb e et e et e et e e be e sbeebeesaeeenes 5-19

5.8.3 (070 T[Sl o) =1 131 o TS O P S PPV ST UUPTOPPTOPRPPPRUPIN 5-19

5.8.4 EVOIULION OF ©ENICS ...ttt bttt a ettt h ek e bt b e bt bt ettt nr e n b n e 5-19
aaa

=% TechKnowledge
‘; Publitatiugs



.
Unit 1

Introduction to Strategic Human Resource Management

__
B

»

I

=
v ...

oLl . )
Y\ i{/

Syllabus

Definition and objectives of SHRM
Evolution of SHRM

StrategicFit

Types of HR strategies

Linking HR strategies to business strategies

== TechKnowledge
Publications




Unit 2
Components of SHRM

Syllabus

cost, InvestmentsinHR
Formulation of HR strategies
Strategic HR vs traditional HR
HRMin knowledge economy

Challenges andissuesinimplementation of HR strategies in Indian context

w= TechKnowledge
Publications



Unit 3
HR Planning as a strategy

Syllabus

Business Strategy & HRP

HRP process

Job Analysis

Forecasting and analyzing

HR demand (qualitative and quantitative)
Supply forecasting (external andinternal)

Comparison of demand and supply forecasting

w= TechKnowledge
Publications




Unit 4
Specific HR strategies

Syllabus

TalentManagement strategies

Career Planning and succession planning
Compensation and reward strategies
Employee engagement strategies

== TechKnowledge
Publications



Unit 5
Global Dimensions to HR strategy

Syllabus

SHRMininternational context

Global competitive advantage, Issues and

challengesin SHRM

cross culturalmanagement- developing cross cultural sensitivity
OCTAPACE

Global business ethics

w= TechKnowledge
Publications




	SHRM
	Strategic Human Resource Management
	SHRM
	Strategic Human Resource Management
	Unit 1
	Unit 2
	Unit 3
	Unit 4
	unit 5





